
How to Run a Connections 
Program at your School

Sergio Marcucci & Jen Tangen 



Connections at Sutton High School
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Our Story...
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Link

Link

Link

https://www.nytimes.com/2018/05/16/us/oregon-school-lgbt-students-bible.html
https://www.vox.com/2016/5/15/11673808/teens-racism-newsweek
http://www.newsweek.com/education-department-racial-harassment-complaints-increase-818565


WHAT DOES OUR PROGRAM LOOK LIKE?



What does our year 
look like?
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Orientation

Training and discussions

Leadership & Team Building Day

Family Groups with Advisor

Meet in advisory to rehearse/plan

Divide freshmen class into 
Connections classes

Facilitate lessons 

Connections Conference 



7Events & Programs

https://docs.google.com/document/d/1htkEDIKrtbUJ3I9pEFkavuewm-OBySGJsAyIbh9fklQ/edit
https://docs.google.com/presentation/d/1Bdx-2itQjQrMB9xPQa5wIbIDOZjZVzD458Ic_5RoJf8/edit#slide=id.p
https://www.telegram.com/news/20180922/sutton-high-trains-students-to-help-each-other-examine-privilege-racism
https://docs.google.com/document/d/19fjzWabBKpnp-8St99JcjrxE-m4oa_pkLE3hmLJOWTk/edit
http://suttonhsconnections.weebly.com/


Why are you a part of Connections?
What has it done for you & for our community?

The big WHY?



How does this translate to 
life outside of school?
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Let’s Plan!
How can we make this 

work in our school?
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...DON’T Do ThisDO This...
● DO - Inform Community

● DO - Include Staff

● DO - Make it a priority 
(principal/district buy in)

● DON’T - Avoid difficult 
conversations

● DON’T - Assume it will 
get better on its own

● DON’T - Expect 
immediate change



Planning Specifics
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Vision

How would a program/club like Connections 
work in our school?  Can you identify team 
leaders or advisors? What will the recruitment 
process look like?

Logistics

What is your vision for the program you want 
to cultivate?

Note one actionable thing you can accomplish 
to set this plan in motion by the end of the 
week

Action

1

2

3



Let’s Share

Where are we in the 
process? How can 
we help?



Resources to get you thinking
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- Why White Teachers Need to See Color
- Social Justice Resources
- ADL “World Of Difference” Program
- Connections Letter to Community
- Hidden Figures Letter
- Connections Invite
- Connections Contract
- LGBQT Terms
- 20 Things I can do to be a better Multicultural Educator

https://www.weareteachers.com/white-teachers-need-to-see-color/
https://docs.google.com/document/d/1Hw0Tjow8gf37Id3HQaZoQZMq0d2u5TbFvv9GUeDAmcI/edit
https://www.adl.org/who-we-are/our-organization/signature-programs/a-world-of-difference-institute
https://docs.google.com/document/d/17dnEDuaGPxf6oJPAc3dgSnpm_CUSZbDY3plu-d-rUNY/edit
https://docs.google.com/document/d/1OcvxQWIYCwRyglUYDm2pcI3cA9WD_agwOiP_ycajmvg/edit
https://docs.google.com/document/d/1elf8D8R9Va3NA_lXk8ub-V_G5rQ_kjXuvrIBGyg-_ak/edit
https://docs.google.com/document/d/1lg1iXT5_jT2XRRGIxrAeOEjdEWl_thfPdvmSukf69So/edit
https://docs.google.com/document/d/1k_LQ_oXbEFdPBWQHsBYZ-IdVLADvz8rD_mZ941HR2IY/edit
http://www.edchange.org/multicultural/resources/self_critique.html


Jen Tangen - TangenJ@Suttonschools.net

Sergio Marcucci - MarcucciS@Suttonschools.net
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Thanks!



Emails - session 1



Session 2 - Emails



#1 - Understand Your Privilege 

#2 - Listen & Do Your Homework

#3 - Speak Up, Not Over

#4 - You’ll Make Mistakes! Apologize When You Do

#5 - Ally is a Verb

5 Tips on Being an Ally



Continue Planning

Return to our breakout 
group with your team and 
continue to flesh out your 
plans

Preview a 9th 
Grade Lesson

Join Jen and Sergio as 
they shares with you the 
details of running a 9th 
grade lesson

Team up

Partner with another group 
to put your heads together

Student 
Testimonials

Hear from our students 
about their experience in 
connections & ask them 
questions
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You Choose

Let’s make the most of the time 
we have left. Choose how you 
want to spend the time we have 
remaining



What do you hope to 
accomplish by the end 
of today’s workshop?

Turn and talk…


